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Company Internal 

PERSONAL INFORMATION Davide Amabile 

WORK EXPERIENCE 

25 years+ of total professional experience in Program and Project Management area with C-level management roles in 
hi-tech Companies (Aerospace & Defense, Rail Systems) and Management Consulting top firms 

Jan. 2022 - Head of Digital & Transformation – Aircraft Division 
LEONARDO SpA - https://www.leonardo.com/en/home 
Aerospace & Defense 
Leonardo is one of the top ten players in the world in Aerospace, Defence and Security with a strong industrial 
presence in Italy, UK, USA and Poland. 
Responsible for the definition and management of the Digital & Transformation Roadmap at Leonardo 
Aircraft Division 

 leading the identification, selection and execution of projects and initiatives

 harmonizing Leonardo's digitalization strategy

 promoting and managing complex inter-functional digitization projects

 monitoring the progress of projects and ensuring their constant alignment with the agreed roadmap

 supporting the identification, sharing and dissemination of digital best practices in use in other leading
companies in the Aerospace & Defense sector or in adjacent sectors;

 guiding he cultural change necessary to support digital transformation, maximizing the benefits
generated by projects and consolidating them over the long term

May 2015 – Dec. 2021 

Oct. 2006 – Apr. 2015 

 Feb.1998 – Oct. 2006 

Head of Project Management & Execution Line of Business 

THE EUROPEAN HOUSE - AMBROSETTI - https://www.ambrosetti.eu/en/  

Management Consulting 
The 1st Private Think Thank in Italy, top 10 in Europe, top 100 worldwide (Penns University 2019 think thank 
report) and the top Italy management consulting firm hosting since 1965 the "intelligence on the world, Europe 
and Italy” Forum in Cernobbio (2nd most reputed economic forum in Europe) 

Business Line leader with responsibility of Business and corporate Development, P&L, Client 
Relationship Management, Consulting/ Training projects execution, People Management (internal 

resources and external contractors) with an excellent track record of results/ customer satisfaction outcomes, 
interacting with the Top Management and C-levels of the major Italian and Multinational enterprises.  

Vice President - Knowledge Management 

FINMECCANICA (now Leonardo) - https://www.leonardocompany.com/en/home 

Aerospace & Defense 
Leonardo is one of the top ten players in the world in Aerospace, Defence and Security with a strong industrial 
presence in Italy, UK, USA and Poland. 
Head of Project and Knowledge Management Central department and responsible for the Group PMO 

(best practices dissemination, knowledge sharing, skill management, …) at Corporate level 
Leader of Finmeccanica PMP (Project Management Programme), the largest training and certification 

program in Project Management in Europe in 2008-2014 with 3,000+ Program and Project Managers trained in 
9 countries in 3 continents and 300+ Project Managers PMI-PMP® certified 
Member at PMI Global Executive Council (2013-2014): Primary representative of Finmeccanica 
Distinct Member at APM -Association for Project Management, UK (2012-2014) representing Finmeccanica  
Head of Finmeccanica Faculty – Subject Matter Experts 

Experienced Manager 

ACCENTURE SPA - www.accenture.com 

Management Consulting  

https://www.ambrosetti.eu/en/
https://www.leonardocompany.com/en/home
http://www.accenture.com/
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EDUCATION AND TRAINING 

PERSONAL SKILLS 

OTHERS 

Jan.1995 – Jan. 1998 

Accenture is one of the top worldwide professional consulting and IT services with 500K+ employees operating 
in 120+ countries 

Consulting projects leading a teams up to15+ people for project organization and execution and IT 
implementation in different sectors (Rail,Telco, Transportation, Aerospace & Defense, Industrial Equipment) 

Deputy Project Manager 

HITACHI RAIL (http://italy.hitachirail.com/ )  formerly known as ANSALDOBREDA 

Rail Systems and Rolling Stock 
Hitachi Rail is one of the leading companies in Railways Systems (high speed trains and metro lines) and 
rolling stock materials 

Junior Project Manager for the Los Angeles Red line Metro program (80 USD millions value) involved in project 
controlling activities and subcontractors management 

Jul. 2011 – Dec. 2011 

Nov. 1993 – Nov. 1994 

Jul. 1993 

Knowledge Management Leadership Programme 

INSEAD, Fointainebleau, France 

Change Management, Leadership Development, Knowledge Management 

Post-graduate Master’s degree in Innovation Management 
Scuola Superiore S. Anna, Pisa, Italy 

Innovation Management, Business Administration 

Degree in Electronics Engineering 
University of Pisa, Italy 

Electronics Engineering, Information Systems, Industrial Automation 

LANGUAGE 
SKILLS 

 Italian – native speaker

 English - excellent

 French - good

Soft skills ▪ Effective communication skills, facilitation, negotiation, integration

Organisational / 
managerial skills 

▪ Leadership (responsible for a team up to 20 people), program and project management (responsible for several
international programs), multinational team management, PMO management

Job-related skills ▪ All project management areas, organizational design and key processes analysis and redesign, skill assessment,
learning architecture & paths design, innovation management

Digital competence ▪ Good command of MS Office suite (Word, Excel, Powerpoint), MS Project and other Project Management tools

Roles 

Publications 

Memberships 

Keynote speaker in many international and Italian congresses/ workshops (i.e. St. Charles,Chicago Accenture 

2006, IPMA World Congress 2008, Bank of Italy Congress 2012, PMI Central Italy Chapter 2012-2014, EURO 
PM Italy Chapter Tuscany 2017, …) 
PROFESSIONAL AFFILIATE, Istituto di Management - Scuola Superiore Universitaria S.  Anna of Pisa 
Teacher 2020-2022 in training courses for Managers and Executives of Vigili del Fuoco on Project 
Management and on Digital Transformation 
Responsible for the Project and Risk Management module at MIND Master at Scuola S. Anna of Pisa 

Lecturer at LUISS Business School in Rome “Master in Program & Project Management” 

Finmeccanica PMP: how to improve project performance implementing a large training initiative” in 
International Journal of Project Management 2013 

“Organizational Agility” - Harvard Business Review Italy (paper, July. 2012) 
“The Project Manager”, Franco Angeli, (paper, 1/20210) 

“How Organizations change – guidelines for innovation” (Guerini & Associati, 2002) 
,“Project Management and European Projects”, Franco Angeli, (2021, preface) 

Founder and Past President of S.Anna Master Innovation Alumni Association (AMMISA) 
Member of Accenture Alumni Association and Senior Mentor 

http://italy.hitachirail.com/

