LUCA DESIATA
Project Manager in the nuclear sector

INFO

e-mail: luca_desiata@yahoo.it

Address: Via Vittore Carpaccio, 60- 00147 Rome
Mob. Phone: +39.337.1504166

Date of birth: 10" December 1971

Nationality : Italian

Senior Manager with extensive international experience in strategy, BD,

DESCRIPTION M&A, project management

MANAGEMENT EXPERIENCE

Rome
July2016-
Dec 2019

Paris-
Brussels
Dec2013-
June 2016

Paris
Nov2011-
June 2013

Rome
March 2006

CEO

SOGIN

Sogin is the state-owned company in charge of the decommissioning of the Italian nuclear
plants and the management of radioactive waste. €200-300M revenues. 1,200 employees.
Main achievement in Project Management:

Developed a structural approach to project management in nuclear
decommissioning which later became an international standard supported by the
IAEA ( International Agency for Atomic Energy inVienna).

Country Manager(President and CEO) for Enel France & Belgium
ENEL
CEO and President of the BoD. €300M revenues, €400M asset under management

Additional position: Head of European Regulation and Antitrust

Project Manager Flamanville

ENEL

Coordination of a team of 50 engineers. Support to EdF on Project Management, based on
Enel’s experience in the construction of power plants. Negotiations with EdF on the exit
from the Flamanville agreement (€700-million investment).

Several Roles
ENEL
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—Oct 2011

Belgrade
Oct2002-
Dec 2005

Rome- Milan
Jul1998-
Oct2002

Rome
Jan1997-
June1998

Rome Dec
1995-
Dec1996

EDUCATION

1999

1995

1991-1995

-Head of nuclear Development

Negotiations with French partners on Shareholders’ Agreements and main contracts.
Relations with Italian government, international organizations, financial institutions.
Technical responsibilities on fuel, cost estimate, R&D, international BD.

Board member of Sviluppo Nucleare Italia (Enel-EdF JV for the Italian nuclear program)
-CEO office - Chief of Cabinet for international affairs

-Head of International Strategy

Advisor to the Ministry of Economy and Privatisation (Serbia & Montenegro)

IFC - International Finance Corporation (World Bank group):

Advisor to the Ministry of Economy and Privatisation (Serbia & Montenegro). Technical
and financial assistance for the privatization and sale of state-owned companies to
international investors

Strategy consultant
Bain&Co.:
StrategyConsultant in the sectors of Energy, Banking, Infrastructure (Italy, France, UK)

Consultant
Accenture
Project manager for the implementation of ICT systems in the pharmaceutical sector

Process engineer in the production department
Procter&Gamble

In charge of daily production schedules.

Project Manager for the installation of new equipment

MBA
Insead — Fontainebleau (France), top MBA school in Europe, 1-year program

Degree in Mechanical Engineering

University of Pisa (Italy).

Mark: 110/110 cum laude and official congratulation of the jury for graduating in 4 %
years instead of 5

Diploma
Scuola Superiore “S. Anna” of Pisa (Ttaly). Only 3 engineers per year selected on a
national basis. Equivalent to Scuola Normale
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LANGUAGES
Italian
Mother tongue

French

Advanced level. Lived and worked in France for
4 years

English

Advanced level. Negotiated several
international agreements in the nuclear sector

Spanish
Intermediate level

SKILLS

Project Management in the nuclear field

PROJECTS Curator of the Art patrons of the XXI century international awards
Founder of pptArt in 2014, first crowdsourcing platform for corporate art projects, which
evolved into a profitable B2B marketing and communication agency
Editor-in-chief of Hebdomada Aenigmatum, first magazine of Latin crosswords
2012 Author of the Chess & Corporate Strategy book (Italian version), in collaboration
with Rocco Sabelli, former CEO of Alitalia, and Anatolij Karpov, 12" chess world

champion.

French edition “Echecs et stratégie d’entreprise” published in October 2015

AWARDS Awarded the title of Cavaliere by the President of the Italian Republic
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MOTIVATION LETTER

| have extensive experience in project management in the nuclear industry both in new NPPs and in
decommissioning, at international level including the French nuclear sector.

I would be honoured if I could put my experience at the service of one of the most innovative and
challenging technological projects currently being developed in the world



