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Abstract 
Kaiser Permanente provides health care to 10.2 million Americans in eight states and Washington, D.C. It also 
employs 18,000 physicians, 50,000 nurses, and 130,000 other staff. According to the National Committee for 
Quality Assurance, it is the highest rated health plan in all the markets it serves, based on prevention, treatment, 
and customer experience; in addition, its prices are generally lower than its competitors. Molly Porter will explain 
how Kaiser Permanente has used health information technology, integration, and innovation to drive 
performance and become one of the leading health care providers and non-profit health plans in the United 
States. She will discuss Kaiser Permanente’s integration of health insurance and care delivery, primary care and 
specialty care, and all aspects of the electronic health record. Kaiser Permanente members can choose to see 
their doctors in person, schedule phone or video appointments, or exchange emails with their providers. With a 
username and password, they can also go online to see most of their medical record, make or cancel 
appointments, and order prescriptions through the mail. Molly Porter will introduce the Information Age Model 
of Care practiced by Kaiser Permanente. 
 

Molly Porter 
Molly Porter has been the director of Kaiser Permanente International since 2006. In this capacity, she develops 
educational programs about Kaiser Permanente for international health care leaders - both in the U.S. and other 
countries. She has presented on Kaiser Permanente's integrated delivery model in 12 countries: Brazil, Canada, 
Colombia, Denmark, Germany, Mexico, the Netherlands, New Zealand, Norway, Spain, Sweden, and the United 
Kingdom. Molly has worked for Kaiser Permanente for 25 years, holding positions at the national, regional, and 
local level.  In March 2016, she earned a Master of Science degree in Organizational Leadership, with a focus on 
Strategic Innovation and Change Management, from Colorado State University - Global Campus. She also holds a 
Bachelor of Arts degree in Romance Languages (French and Spanish) and Literature from Antioch University. 
During her career at Kaiser Permanente, she has attended the Harvard Business School's Executive Leadership 
Program, the St. Mary's College Middle Management Program, and the University of California at Berkeley's 
Global Health Leadership Forum.  
 
Suggested Readings: 
“What draws international visitors to Kaiser Permanente” 
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