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We all wish you a great 2017 
in peace and prosperity!
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"seasons's Greetings"
from the itpcm staff 

We all wish you a great 2017 
in peace and prosperity!
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• andrea de Guttry

itpcm international commentary December 2015

Dear friends of the ITPCM,
I am very pleased to send to all of you our warmest 

Season’s Greetings and our best wishes for a Happy New 
Year.

This issue of our ITPCM Newsletter is devoted to 
present you a short summary of the activities we carried 
out in 2016 and the next training and research activities 
we are planning in 2017.

Recent, and less recent, events in the internation-
al community, clearly prove that diplomatic relations 
in this century are facing new challenges which were 
unthinkable in recent past. I am referring not only to 
the dilemmas related to the so called “intractable con-
flicts” or to those related to the “failed States” or “rough 
States”, but as well to the rediscovery of a new concept 
of national sovereignty emerging in many States which 
seems often in contradiction with the globalisation 
movement. Whatever opinion each of us may have about 
these new situations, it seems pretty clear that in the 
future we will have more and more often to deal with 
these situations which request some additional, crea-
tive and innovative thinking on how to properly face the 
challenges that they pose and how to rethink the modus 
operandi of the diplomatic community.

In this framework we feel that every peace-loving hu-
man being and institution has to give his/her contribution 

to promote the development of new ideas on how to deal 
more professionally with those situations: the ITPCM is 
fully committed in this direction and it is ready to con-
tribute, through our research and training activities, to 
prepare human resources to adequately deal with the 
issues at stake. Let me just mention in this regard the 
recent training courses that we organised in cooperation 
with different International Organisations on issues re-
lated to the emerging problems that are challenging the 
international community. The HEAT Courses (Hostile 
Environment Awareness Training) which we are organ-
ising and delivering for the EU Staff and for a few UN 
Agencies are becoming one of our key activities. You 
will find in the next pages a detailed description of the 
various activities we organised in this framework.

You will find as well additional info on new training 
courses which we are planning to deliver in 2017: you 
will notice that we expanding the topics of these courses 
and trying to make them more and more focused on the 
specific needs of those serving in international field op-
erations. Besides the traditional Courses (such as the 
Course on Psychosocial Intervention in Emergency Dis-
placement which we will run in cooperation with IOM 
in July 2017 and the Training Course Health Systems 
through Conflict and Recovery, which we will run in 
April 2017) we will deliver a number of new courses, 
especially in Africa, aimed at increasing the capacity of 
local staff to deal with emergency situations. 

foreworD
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Furthermore, we are pleased to inform you that in 
cooperation with other partners of the Consortium led 
by ICF, we have won a tender of the EU to deliver about 
100 Courses for EU AID Volunteers: the first set of 
courses were piloted here at Scuola in October and No-
vember 2016.

I hope you will notice as well that we launched re-
cently the Master on Electoral Policy and Administra-
tion. This is our first entirely online Master that we de-
liver in cooperation with International IDEA and with 
UNITAR through which we aim to increase the capacity 
of local Election Administration Bodies to organise in a 
more efficient and transparent ways the electoral proc-
ess at national level.

As the next issue of our Newsletter is due to appear 
before Easter 2017, we would to warmly invite all of you 
to send us short contributions about the activities they 
are carrying out or about specific issues they are deal-
ing with: these contribution will make this Newsletter 
more appealing and vivid.

I wish to all of you and your Families our warmest 
Season’s Greetings.
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hostiLe enVironment 
awareness traininG 
(heat) for european 
institutions
• rossella altamura

http://www.santannapisa.it/it/istituto/dirpolis/heat-4-eu 
For more information, contact us at: 
Email: euheat@santannapisa.it 
Tel. +39 050 882653
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Description

The Scuola Superiore Sant’Anna, in the framework 
of the Tender EEAS-404-DIVC4-SER-FWC, Hostile 
Environment Awareness Training, LOT 1 – HEAT 4 
days, has been awarded a Multiple Framework Contract 
in Cascade for Awareness Training to EU staff working 
in Hostile Environment. The HEAT course for EU Insti-
tutions, namely the European External Action Service, 
the European Commission and the European Parlia-
ment, is organised by the Scuola Superiore Sant’Anna 
in cooperation with the 1st Tuscania Parachute Regi-
ment of the Italian Carabinieri Corps.

HEAT for the EU Institutions is an intensive four 
days course that aims at training EU personnel traveling 
or posted to high-risk countries to deal effectively with 
risk-associated and emergency/critical situations while 
deployed in hostile environments abroad. The course is 
not op en for applications but participants are selected 
directly by the relevant EU Institution.

content

The content of the course includes the following mod-
ules: Personal Security awareness; First Aid; Communi-
cations; Navigation; IED, UXO, mines, weapon aware-
ness; Hostage situations; Incident reaction training. 

oBjectiVes

Overall, the course has two primary objectives: to 
improve participants’ knowledge of multiple threats 
present in hostile field environments and of ways and 

 means of dealing with them in an effective manner; to 
rehearse and practice safety and security procedures 
according to specific threats and situations.

Specific learning objectives of the course are: to rec-
ognise and be able to avoid certain dangerous and po-
tentially dangerous situations; to know how to manage 
stress (one’s own and that of the team members) and 
to cope effectively once caught in dangerous circum-
stances; to be able to orientate oneself and communi-
cate with others in hostile environments; to be able to 
act as a team member in hostile environments and dan-
gerous and stressful situations; to become familiar with 
threats from IEDs (Improvised Explosive Device) and 
other explosive devices; and to become familiar with 
basic first aid procedures.

LearninG methoDoLoGy

The training adopts a modern competence oriented 
learning methodology and didactical approach that is 
not solely based on learning objectives but mainly on 
competences to be achieved: lectures, role plays, sce-
nario-based simulations, actor-based simulations, ex-
periential learning, group discussions and learning by 
doing techniques.

pLace

The HEAT course for EU Institutions takes place 
in Pisa, Italy. Practical training sessions take place 
at Centro Interforze Studi per le Applicazioni Militari 
(C.I.S.A.M.) training area, located in San Piero a Grado.

HEAT HOSTILE ENVIRONMENT
AWARENESS TRAINING COURSES
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master in human 
riGhts anD confLict 
manaGement

http://www.santannapisa.it/en/formazione/about
contact the Master Secretaria: 
E-mail: humanrights@santannapisa.it

Tel. +39 050 882653/55

• rossella altamura
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Human RigHts & 
ConfliCt management 

masteR 

 

www.humanrights.sssup.it

 

under the patronage of:

United Nations
Regional Information Centre
for Western Europe

Advanced Training 
Service certified 
ISO 9001

humanrights@sssup.it

Photo © Sasha Maksymenko KIEV, UKRAINE - Barricade with the protesters at Hrushevskogo street on January 26, 2014. 

Description

The Master in Human Rights and Conflict 
Management (MAHRCM) is designed to provide 
students from different cultures and backgrounds with 
a deep understanding of the linkages between human 
rights and conflict management theory and practice. 
The curriculum, strongly field oriented, prepares 
participants for working with NGOs, governments, aid 
agencies, the UN system and regional organisations, 
also operating in the context of complex emergencies 
and joint operations. 

structure

The XV edition of the Master will start in January 
2017. The Programme is divided into two didactic 
modules, running between mid January and the 
end of July 2017, followed by an internship or field 
experience of minimum 3 months, and a presentation 
of the students’ final dissertation in spring 2018. 

Key features

• 1 year post-graduate professionalising and field-
oriented programme 

• Interdisciplinary nature of the programme with a 
methodology characterised by a combination of theory 
and practice 

• Lecturers and trainers chosen among high level 
academics, diplomats, international organisations 
officers and NGOs activists, thus offering a wealth of 
both academic and field expertise 

• Mandatory internship/field experience in leading 
organisations working in the areas of human rights 
protection/promotion, conflict prevention/resolution, 
humanitarian assistance or development, either in the 
field or at Headquarters 

• Career service with specific sessions on career 
coaching and recruiting session with UNV 

• International and multicultural student 
environment 

curricuLum

The curriculum, strongly multidisciplinary and 
field oriented, includes courses in: International 
Law, International Humanitarian Law, International 
Human Rights Law, Geopolitics, Contemporary 
Challenges to HR, Economic Development, Theories 
and Techniques of Conflict Management, International 
PK and PB operations, International HR Field 
operations, International Election Observation 
missions, International Humanitarian operations, 
International Project Development, Personal Security, 
Stress Management, Preventive Medicine & First 
Aid, Essentials of Research and Writing, and Career 
coaching.

tuition fee

The tuition fee is 7.500,00 euros. It covers the 
following: attendance costs and participation to field 
trips, didactic material (in electronic format), tutorship, 
lunch (on class and exam days), access to all facilities 
of the Scuola (including library and computer rooms). 
It does not include accommodation costs in Pisa and 
during the internship, nor travel expenses. The Master 
Programme offers one full tuition fee waiver. Reduced 
tuition fee might be offered to citizens from non-OECD 
countries depending on financial availability. 

staff

The Master’s Director is Professor Andrea de Guttry, 
the didactic offer of the Master is coordinated by Dr 
Francesca Capone. The Programme Officers of the 
Master are: Rossella Altamura, Matteo Bartolini e 
Francesca Spagnuolo. 

appLication DeaDLine

The application process for the XVI Master edition 
starting in January 2018 will be open around February 
2017. 

Human RigHts & 
ConfliCt management 

masteR 

 

www.humanrights.sssup.it

 

under the patronage of:

United Nations
Regional Information Centre
for Western Europe

Advanced Training 
Service certified 
ISO 9001

humanrights@sssup.it

Photo © Sasha Maksymenko KIEV, UKRAINE - Barricade with the protesters at Hrushevskogo street on January 26, 2014. 



itpcm international commentary December 2016

18

www.entriforccm.eu/training/course-calendar/

• matteo Bartolini

internationaL 
stanDarDs 
for the protection 
of inDiViDuaLs anD 
Groups: a traininG 
course for fieLD 
officers worKinG 
on human riGhts
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From 16 to 24 February 2017 the Scuola Superiore 
Sant’Anna will organise in Addis Ababa the course 
“International Standards for the Protection of Individu-
als and Groups: A Training Course for Field Officers 
Working on Human Rights”. The same course has been 
organised in Addis Ababa in November 2015 and it 
has involved 25 participants coming from Ethiopia and 
worldwide. The course is organised in the framework of 
the ENTRi initiative, funded by the European Commis-
sion and co-funded by its 12 implementing partners.

The overall objective of the course is to provide Hu-
man Rights Field Officers with the specific competences 
and skills they will need to fulfil their tasks as members 
of a human rights field operation and the target group 
includes individuals already possessing some field ex-
perience and/or having worked on human rights issues 
in the respective countries of origin.

The course is designed to: 
• Deepen and refresh the participants’ knowledge 

of International Human Rights Law and of other bod-
ies of International Law aimed at the protection of in-
dividuals and groups (International Humanitarian Law, 
International Criminal Justice, Refugee Law, interna-
tional standards pertaining to the protection of IDPs, 
etc.); 

• Familiarise participants with the institutional 
aspects related to the establishment and the function-
ing of Human Rights Field Operations, with particular 
reference to those organized by the UN and by the EU; 

• Transfer the skills needed to perform the 
main tasks usually assigned to Human Rights Field 
Officers (Monitoring, Fact Finding, Reporting, Capacity 
Building, etc.).

Date
16.02.2017-24.02.2017 

Location
Addis Ababa, Ethiopia

course website
http://www.entriforccm.eu/training/course-calendar/

application form (deadline set for sunday 18 December)
https://www.surveymonkey.de/r/HRAddis
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eu aiD 
VoLunteers 
initiatiVe: 
traininG proGramme
• matteo Bartolini
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The EU Aid Volunteers initiative provides an oppor-
tunity to European citizens to get involved in humani-
tarian aid projects, support the provision of needs-
based humanitarian aid in third countries and engage 
in volunteering opportunities, through deployment and 
online-volunteering. The initiative focuses on strength-
ening the European Union’s capacity to deliver needs-
based humanitarian aid by providing professional sup-
port through the deployment of trained volunteers to 
people in need.

In this context a consortium led by ICF Internation-
al and composed by the Scuola Superiore Sant’Anna, 
MDF Training & Consultancy, Austrian Study Cen-
tre for Peace and Conflict Resolution (ASPR), GOPA 
group, (including GOPA Consulting and B&S Europe) 
and Punto.sud has won the tender for the organisation 

of several training courses for EU Aid Volunteers. The 
courses are expected to involve approximately 2,000 
candidate volunteers in the next few years, who can 
be either junior professionals, including recent gradu-
ates with less than five years of professional experience 
and less than five years’ experience in humanitarian 
action, or senior professionals, with at least five years 
of professional experience in positions of responsibility 
or expert positions.

The Scuola Superiore Sant’Anna has organised in 
Pisa a pilot course on 19-27 October 2016 and a full 
cycle of three courses on 23 November-5 December 
2016. The courses have involved around 100 partici-
pants coming from several European countries that will 
be deployed around the world in the framework of the 
EU Aid Volunteers initiative.

Date
The dates of the next courses will be defined shortly.

Location
Pisa, Italy.
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• pasqualetta campus

course in 
“psychosociaL 
interVentions 
in miGration, 
DispLacement 
anD emerGency”
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course BacKGrounD

The cooperation between the Scuola Sant’Anna and 
the International Organization for Migration (IOM) 
started in the Fall of 2010, when the International 
Training Programme for Conflict Management-ITPCM 
of the Scuola was contacted by Prof. Guglielmo Schin-
inà (Lead of the Mental Health, Psychosocial Response 
and Intercultural Communication Section at IOM Ge-
neva, Switzerland; a resource person of the Scuola 
since 2003) to verify its interest in collaborating in the 
development of a Training Initiative meant for MHPSS 
professionals (in primis IOM’ers) working in emergen-
cy situations. On the basis of an informal agreement 
between the two parties, a Pilot Training Course was 
held in the form of a Winter School in “Psychosocial 
Interventions in Emergency Displacement” in Febru-
ary 2011. The aim of the Course was to enhance the 
knowledge and capacity of participants in managing 
PSS interventions especially in emergency settings. On 
the basis of the results of the evaluation processes car-
ried out for said Pilot Course and additional comments 
and recommendations provided by both participants 
and trainers, a second Summer School in “Psychoso-
cial Interventions in Emergency Displacement” was 
organized in June 2012. The Training was extremely 
successful and several humanitarian agencies and or-
ganizations other than IOM expressed their willingness 
to be involved in the initiative. In March 2013 a formal 

Agreement between the Scuola DIRPOLIS/ITPCM and 
IOM was signed, followed by the realization of a third, 
fourth and fifth edition of a course in “Psychosocial 
Interventions in Migration, Emergency and Displace-
ment” that were held in Pisa in March 2013, June 2014 
and July 2016 respectively.

introDuction to the upcominG 2017 
eDition (3-15 juLy 2017)

mental health is “a state of well-being in which an 
individual realizes his or her own abilities, can cope 
with normal stresses of life, can work productively and 
fruitfully, and is able to make a contribution to his or 
her community” (WHO 2002). Vulnerable migration, 
forced migration, and displacement due to war, con-
flict, insecurity, natural disasters, and human rights 
violations are often accompanied by stressors that are 
not to be considered “normal” and can be accompa-
nied by a temporary limitation of the capacity to cope. 
Moreover, in these situations the capacity of individu-
als to contribute to their communities is hampered by 
the general redefinition of community identities and by 
the lack of opportunities allowing this contribution to 
happen in the host country as well as by the multipli-
cation of communications to respond to (the origin, the 
migrant and the host ones.) The same applies to situa-
tions in which populations do not move, but whose na-
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tive environment is profoundly altered due to the same 
causes. The temporary inability to cope with un-normal 
stresses, or the impossibility to contribute to the com-
munity life when conditions for this are not created are 
not be associated with mental uneasiness or biomedi-
cal malfunctioning by default, and mental wellbeing 
is a larger concept than the mere absence of mental 
disorders.

With its 6th edition, the course intends to respond to 
the need for specialized knowledge and specific psy-
chosocial support and mental health care in emergency 
settings as well as in other migration situations. To this 
effect it offers a distinct curriculum: “psychoso-
cial interventions in migration, emergency and 
Displacement”.

The course will provide a given frame of under-
standing of the psychosocial dimension of migration, 
displacement and crisis-affected societies, as well as of 
the processes within the migration cycle of vulnerable 
groups, all while presenting harmonized ethics, ap-
proaches and tools associated with psychosocial sup-
port.

The course will enable participants to acknowledge 
the complexity of MHPSS Interventions in crisis situ-
ations or during the migration process, conceptualize 
holistic responses, understand the interrelation of the 
different sectorial responses and gain advanced spe-
cific knowledge in each sector of intervention.

The course will consist of about 93 hours: sessions 
will be spread over 2 weeks, from Monday to Saturday 
for an average of 8 hours per day, in a residential fash-
ion. The language of instruction will be English.

The course follows three paradigms. The part 
focusing on emergency settings uses the intervention 
pyramid for MHPSS in emergency settings (Fig. 1), 
and the psychosocial approach model which looks at 
the interconnectedness of the social, psychological and 
cultural anthropological aspects in responses (Fig. 2), 
trying to identify best models and tools to look at this 
interconnection through the different level of the inter-
vention pyramid. At the same time, the part focusing 
on migration uses the migration life-cycle and the psy-
chosocial approach model (Fig. 3), in order to look at 
the interconnectedness of the process and the different 
settings of migration and all their social, psychological 
and cultural anthropological aspect.

	  

Fig.	  1	   	   	   	   	   	   	   	   Fig.2	  	  

	  

	  

      Fig. 3 
 

Fig. 1
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During the academic year 2015/2016 the ITPCM 
research cluster has worked on the publication of 
the volume Foreign Fighters under International Law 
and Beyond, co-edited by Prof. Andrea de Guttry, Dr  
Francesca Capone (Scuola Superiore Sant’Anna) and 
Dr Christophe Paulussen (Asser Institute) and pub-
lished by Asser Press/Springer in March 2016. With 
this book the editors want to offer academics, policy 
makers and the public at large various observations on 
how the foreign fighters problem, not necessarily the 
foreign terrorist fighters problem, can be somewhat 
contained in an effective and long-term way. The vol-
ume is divided in four parts and consists of 25 chap-
ters written by distinguished academics, researchers 
from think-tanks and practitioners with different back-
grounds.

In the book foreign fighters are defined as ‘individu-
als, driven mainly by ideology, religion and/or kinship, 
who leave their country of origin or their country of ha-
bitual residence to join a party engaged in an armed 
conflict’, thus encompassing not only those who side 
with terrorist organizations, i.e. the foreign terrorist 
fighters singled out in UN Security Council Resolution 
2178 (2014), but everyone who leaves his/her country 
of origin to support a party involved in a war abroad. 

Part I of the book (‘Foreign Fighters: A Multidisci-
plinary Overview of New Challenges for an Old Phe-
nomenon’) sets the scene by providing an overview of 
the phenomenon through the lenses of history, security 
studies, international relations and gender studies. Af-
ter this, the legal dimension, and in particular the sta-
tus of the foreign fighters, is analysed in Part II. Part 
III of the book, entitled ‘Tackling the Phenomenon of 
Foreign Fighters at the Supranational Level’, focuses 
on international and regional responses, from the UN 
to the African Union. 

The final part of the book, Part IV (‘Tackling the 
Phenomenon of Foreign Fighters at the National Level’) 
looks at the national level and provides an overview of 
the national measures implemented in a few selected 
European countries, as well as in other Western coun-
tries, i.e. USA, Canada, Australia and New-Zealand, 
and in the MENA region. This part also deals with two 
cross-cutting issues that are of paramount importance 
to all the States affected by this phenomenon, namely 
the growing number of national practices resorting to 
the denationalization of potential terrorists as a pre-
ventive and punitive instrument; and the impact that 

the foreign fighters phenomenon is having on IDPs, 
asylum seekers and refugees. 

The concluding chapter summarises the findings 
enshrined in the volume. In particular in the final ob-
servations the editors stress that it is of utmost impor-
tance to identify and address the factors that lie behind 
the decision to become a foreign fighter. The identifica-
tion of these key factors should inform the discussion of 
possible strategies at the national, regional and inter-
national level, promoting the adoption of a widespread 
and holistic approach. The book has been officially 
launched at the Scuola Superiore Sant’Anna on 24th 
May 2016 and at the Asser Institute on 31st May 2016. 
Both events had very distinguished panels, during the 
book launch at the Scuola Dr Christophe Paulussen 
presented the book and Prof. Natalino Ronzitti, Rob-
erta Barberini and Marina Sapia acted as discussants. 
During the event in The Hague Dr Francesca Capone 
presented the volume, together with Mark Singleton, 
Prof. Edwin Bakker and Dr Christophe Paulussen. The 
book has been reviewed in the Italian Yearbook of In-
ternational Law (Vol. 25, 2015) and in the International 
and Comparative Law Quarterly (Vol. 66, 2017). 

The ITPCM research cluster is currently working on 
another collective volume, which focuses on the duty of 
care of International and Regional Organisations and 
States towards their civilian personnel deployed abroad. 
The volume, which will investigate the challenges 
posed by the implementation of the duty of care on dif-
ferent levels, will be the result of the Scuola Superi-
ore Sant’Anna’s 
close coopera-
tion with other 
academic in-
stitutions, inter 
alia the Univer-
sity of Florence 
and the Univer-
sity of Turin. 
The book will 
be published in 
2018.

Andrea de Guttry
Francesca Capone
Christophe Paulussen Editors

Foreign Fighters 
under International 
Law and Beyond
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Research activity: Training for CSDP 
and UN personnel: recent challenges

Short description: The nature of peacekeeping 
is increasingly evolving as PK operations are tasked 
to carry out a diversified array of activities. The mul-
tidimensional mandates of most of current operations 
entail a strengthened investment in ‘quality’ human 
resources, thus an enhanced need to ensure that staff 
deployed is adequately equipped with knowledge, 
skills, and attitudes required to perform assigned du-
ties. Also, the growing involvement of other actors in PK 
besides the UN requests coordinated efforts for ensur-
ing understanding and compatibility of approaches to 
work between organizations. The UN has embarked in 
a thorough review of the existing training systems and 
practices with the Global Peacekeeping Training Archi-
tecture Project. The EU too is revising its ‘dated’ CSDP 
Training Policy and Concept to render them more adher-
ent to present needs and challenges. 

The research focuses on an analysis of challenges 
in peacekeeping training for both the EU and the UN 
and on prospected tools to enhance mission effective-
ness and coherence - from harmonisation of training 
standards to quality assurance mechanisms that would 
allow for a virtuous circle between training and actual 
deployment.

funding: SSSA – assegno di ricerca
responsible DirpoLis staff: Dr. Annalisa Creta

training programs for young diplomats 
of the république centrafricaine

Short description: The program envisages the or-
ganisation of two training activities: a 2-week training of 
trainers course for 6 participants selected by the MFA 
of the RCA among prospected subject-matter experts/
trainers to be involved in the delivery of training cours-
es for young diplomats, held in Pisa Italy; a residential 

2-months course for 20 young diplomats organised in 
Yaoundé, Cameroon.

The overall goal is to contribute to establish a self-
sustaining, multi-functional training capacity for civil 
servants (in particular young diplomats at the entry 
stage of their professional career) in the RCA. The aim 
of the project is to foster the development of capacities 
of the MFA human resources in RCA through training 
of young diplomats, exchange of experiences and good 
practices in the relevant field.

The training programme will be implemented by the 
Scuola Superiore Sant’Anna of Pisa, Italy in cooperation 
with the International Relations Institute of Cameroon 
(IRIC) with the support of the Ministries of Foreign Af-
fairs of Italy and the République Centrafricaine.

funding: Italian MFA
responsible DirpoLis staff: Prof. Andrea de Gut-
try, Dr. Annalisa Creta

human rights training program 
for judges in cameroon

Short description: 
The program envisages the 
organisation of two training 
activities: a training course 
for 35 judges of Cameroon 
on human rights in the 
administration of justice; a training of trainers for 20 
judges with the aim of creating a pool of stand-by train-
ers with the skills to organise and deliver training in the 
respective field of expertise.

The overall objective of these training activities is 
to contribute to create an undertanding of the interna-
tional human rights standards relating to the legal pro-
fessions and their responsibilities; foster the integration 
of human rights knowledge into the legal thinking; de-
velop the skills necessary to transform that knowledge 
into practical action.

The activities will be implemented by the Scuola Su-
periore Sant’Anna of Pisa, Italy in cooperation with the 
ENAM with the support of the Ministry of Foreign Af-
fairs of Italy and the Ministry of Justice of Cameroon.

funding: Italian MFA
responsible DirpoLis staff: Prof. Andrea de Gut-
try, Dr. Annalisa Creta
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training evaluation framework for union 
civil protection mechanism training courses

Short description: Research towards the devel-
opment of a specific training evaluation framework for 
the courses delivered within the Framework Contract 
for services related to offering capacity to design, plan, 
conduct and evaluate Union Civil Protection Mechanism 
Training Courses - LOT 1.

This will contribute to guarantee the utility and rel-
evance of the training based on a cycle of continuous 
improvement model combined with the Kirkpatrick 
model thus ensuring that the project evaluation process 
is situated within the broader context of the design of 
the training programme and activities and also offers 
avenues for evaluating the actual training events and 
learning that has occurred. Such evaluation framework 
will be inbuilt in the entire project training cycle. It 
is meant to ensure that the Consortium will be able to 
gather the necessary information, tracking changes over 
time that can reasonably be connected to the training 
courses delivered. 

funding: Italian Civil Protection Department
responsible DirpoLis staff: Dr. Annalisa Creta

Law enforcement training for capacity 
Building - Let4cap (starting December 2016)

Short description: The overall objective of LET-
4CAP is to contribute – through training interventions - 
towards a more consistent and efficient assistance in law 

enforcement capacity building to third countries. The 
specific objective is namely that of contributing to the 
harmonization of a training package for LEOs and to 
the development of a common law enforcement capacity 
building culture. 

The project will start with a desk research phase 
(WP 1 Stocktaking) in order to create a firm foundation 
from which the project can take off. In this phase the 
project will make a reconnoitring of the existing knowl-
edge base, good practices and lessons learnt on the mat-
ter within the EU and the UN, taking into consideration, 
among others, the materials and doctrine developed 
within CEPOL, EUPST, ESDC and ENTRi. Based on 
results of WP1, the conceptualisation, design and cur-
riculum development of the training and related didac-
tic materials will be developed through a joint exercise 
by all project partners (WP 2). Based on the training 
package developed, 4 training courses will be organ-
ised. Cycle feedback loops from piloting the training 
curriculum will be crucial to ensure that stakeholders’ 
needs are fully taken into account and embedded in the 
training package. On the basis of the feedback gained 
from stakeholders and trainees and trainers’ evaluation 
of the courses, the draft of the project’s products will be 
consolidated, finalized and also transformed into an e-
learning tool (WP 3). WP4 related to dissemination and 
outreach will be implemented along the entire project 
life cycle so as to make full use of the potential outreach 
of the consortium. 

funding: EC-DG HOME
responsible DirpoLis staff: Dr. Annalisa Creta
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the europe’s new training initiative 
for civilian crisis management (entri) 
certification system

Short description: ENTRi is a capacity building 
program initiated in early 2011 its main focus lays on 
the preparation and training of civilians who are either 
going to, or already working in, crisis management mis-
sions worldwide. One of the objectives of the project is 
also that of guaranteeing more harmonised approaches 
to training. For this reason a special certification proce-
dure is part of ENTRi that certifies training courses in 
the field of civilian crisis management. A C3MC-label 
is awarded to courses that meet established standards 
and criteria for training civilian personnel that are to be 
deployed in peace support missions. 

The ENTRi certification, which is managed by the 
Scuola Sant’Anna on behalf of the consortium (being it 
the Chair of the Certification Working Group), offers an 
objective evaluation standard and allows training insti-
tutions to align their courses with international stand-
ards recognised by organisations and professionals at 
the European level. 

More info on the certification mechanism: 
http://www.entriforccm.eu/certification/c³mc.html 

funding: European Commission
responsible DirpoLis staff: 
Prof. Andrea de Guttry, Dr. Annalisa Creta
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The ITPCM is coordinating with IOM the publica-
tion of a critical analysis and expert summary of the 
fieldwork and research conducted by the students of 
the two editions of the Masters in “Psychosocial Sup-
port and Dialogue” in Lebanon and Syria. The Masters 
is designed to help professionals become knowledge-
able of a broad range of psychosocial issues related to 
displacement, migration and conflict stricken societies, 
the construction of social dialogue in conflict-stricken 
environments and the use of arts and creativity in both 
domains. The ultimate aim is for the students to apply 
this crucial understanding to their work with affected 
populations. The publication that the ITPCM and IOM 
are coordinating will take stock of the final Masters 
theses written by Syrian students working with affected 
displaced Syrian communities in Syria and Lebanese 
students working with Syrian refugees in Lebanon. 

The theses fall under three broad thematic categories, 
namely, psychosocial support, conflict mediation and 
arts-based intervention. 

The core idea of the publication is that of conduct-
ing a critical analysis of the theses along these three 
thematic lines, allowing for the valuable information 
gathered during fieldwork in Syria and Lebanon to be 
systematized and made available to humanitarian prac-
titioners and policy makers in view of the forthcoming 
recovery process. To this aim, selected experts in the 
three thematic areas will review the most high-quality 
theses produced in the two editions of the Masters and 
analyze them in light of the existing literature, with a 
view to deriving theoretical conclusions and practical 
recommendations from the evidence-based research 
conducted by the students.

• chiara macchi

itpcm-iom puBLication 
on psychosociaL 
support, confLict 
meDiation anD arts-
BaseD interVention 
in LeBanon anD syria 
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The ITPCM has co-organised an Emergency Surge 
training and organised a SSAFE training for UNFPA 
personnel on 22-28 June 2016. The ITPCM provided 
administrative support, as well as the necessary loca-
tion and facilities for the scenario-based Emergency 
Surge Exercise, whose beneficiaries were UNFPA per-
sonnel willing to be deployed in emergency areas. The 
Emergency Surge training has the goal of assessing the 
readiness of UNFPA personnel to be deployed to cri-
sis-affected areas. Its targets are UNFPA staff members 
working in different areas of the globe who voluntarily 
asked to be inserted in the Emergency Surge roaster. 
The course’s pool of instructors is composed of UNFPA 
officers.
Within the framework of this training, targeting around 
40 participants, the ITPCM also organised a three-day 
Safe and Secure Approaches in Field Environments 
(SSAFE) course in line with UN standards, compris-

ing two days of theory and one day devoted to practi-
cal sessions. The SSAFE course was organised in col-
laboration with accredited FAO trainers and with in-
structors from the Italian Folgore Brigade. The course 
aimed at training professionals to deal effectively with 
risk-associated and emergency/critical situations while 
deployed in hostile environments abroad, as well as to 
improve the participants’ understanding of the mini-
mum behavioural field requirements when working as 
members of a team in an international field operation, 
irrespective of their national or professional back-
ground.
For the length of the training, the participants were 
hosted at the premises of CODAM, training camp of 
the military branch of the Italian Red Cross, located in 
Marina di Massa. The practical session of the SSAFE 
course took place at two training sites of the Folgore 
Brigade in Livorno.

emerGency surGe/
ssafe traininG for 
unfpa personneL
• chiara macchi
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www.mepa.dirpolis.sssup.it
mepa@santannapisa.it

• enrica pautasso

onLine master 
in eLectoraL poLicy 
anD aDministration 
(mepa) 

Online Master
Electoral Policy & Administration

MEPA
in
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MEPA is an online Master Programme providing 
advanced learning on electoral processes for current 
and aspir ing election professionals. It targets mid/up-
per level professionals who want to acquire the specific 
knowledge and skills to work as election administrators 
and/or to work as a part of Election Management Bodies 
(EMBs). 

Boasting the most reputed international experts in 
this field, the Master Programme is based on the 2014 
Interna tional IDEA designed “Model Curriculum – 
Master of Electoral Policy and Administration”, which 
will be piloted for the first time. 

MEPA is composed of an online component (eight 
months) and an optional residential component at the 
Scuola Superiore Sant’Anna in Pisa, Italy (up to three 
weeks). Internships are encouraged but they are not 
compulsory in order to earn the Master degree. 

Individual modules are also available, leading to the 
attainment of a Certificate of Completion of the specific 
module taken.

MEPA has three fundamental objectives: 
1) To offer advanced preparation to those individuals 

interested in pursuing a career as professional in the 
field of electoral policy and administration and those 
already working in this field; 

2) To respond to a global, structural demand for 
qualified electoral administrators; 

3) To reduce the gender gap in electoral administra-
tion by contributing to strengthen women’s role in this 
sector, including in senior positions. 

The Master Programme focuses on the development 
of “electoral professionals”, that is, professionals who 
share a common set of norms, behavioral standards, and 

qualifications to assume specific roles and responsi-
bilities in the area of electoral policy and administra-
tion. 

Responding to a global, structural demand for quali-
fied electoral professionals, the Master Programme of-
fers a systematic and comprehensive approach to the 
professional development of those enrolled and places 
particular emphasis on the importance of advancing 
equal career opportunity for men and women.

Students can start attending the Programme at three 
different times per year: 1 October, 15 January or 1 
April. In this way, for each module, students will have 
three different possibilities per year to attend virtual 
group sessions and take the module exam.

MEPA adopts an approach that highlights experien-
tial and collaborative learning, allowing participants to 
share knowledge and experiences and contribute dy-
namically to the learning process. This approach focus-
es on the learning needs, interest and expectations of 
the participants to ensure the relevance and retention of 
content and puts particular emphasis on the active par-
ticipation of learners through practice-oriented learning 
activities (both during the online and residential com-
ponents).
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• enrica pautasso

promote – promotinG 
anD VaLiDatinG 
Key competences 
in moBiLity anD 
traineeships in 
europe 
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www.promote-eu.org

The Scuola Superiore Sant’Anna is partner of the 
project PROMOTE that lasted two years and ended in 
November 2016. 

PROMOTE aimed at setting up holistic, needs 
driven and competence oriented open learning envi-
ronments to promote and validate key competences at 
the interface of academic education and learning in 
practice business contexts. The project focused on the 
following key competences (KC) relevant in students’ 
mobility and traineeships and continuous professional 
development (CPD) of employees in parallel:

• KC6: social and civic competences
• KC7: sense of initiative and entrepreneurship  

 and
• KC5: learning to learn
Reference frameworks are inexistent when it comes 

to validate mayor key competences, even though they 
are essential for our societies. PROMOTE aimed at 
closing this gap by using one of the most effective ways 
of learning – learning in mobility and on the job – and 
validate the learning outcomes in regard to those key 
competences.

This was achieved through the following main ac-
tivities:

Researching existing approaches to acquire and 
validate key competences – especially social and civic 

competences, sense of initiative and entrepreneurship, 
learning to learn – both in higher education, in indus-
try and enterprises;

Developing an overarching competence oriented 
learning approach and a validation system to assess, 
evidence and certify learning outcomes acquired in 
different learning contexts;

Enriching existing validation and certification sys-
tems by creating reference systems for the above men-
tioned key competences, assessment tools and a qual-
ity approach that will link the validation with existing 
ECTS-based validation and certification;

Customising the web-based LEVEL5 system for 
competences acquired in European mobility, trainee-
ships and CPD programmes.

Piloting and evaluating the competence oriented 
learning and validation system in internships or train-
eeships that will be organised as learning projects;

Transferring the project results both into univer-
sity contexts (to enrich formal curricula) and into the 
business sector (continuing professional development 
schemes).

The project contributed to an improved transparen-
cy of the acquired competences, to a higher variability 
of learning pathways and eventually to a better match-
ing of learning contents and individual learning styles.
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• emanuele sommario
  Co-director of the IDL Project

internationaL 
Disaster Law project 
(2013 -2016)

www.disasterlaw.sssup.it



itpcm international commentary December 2016

39

In September 2016 the International Disaster Law 
Project (www.disasterlaw.sssup.it) has come to an end. 
The project was a joint effort of the Scuola Sant’Anna 
and other three partner universities, namely Uninettu-
no University, the University of Bologna and the Uni-
versity of Roma Tre. It was made possible by a generous 
contribution by the Italian Ministry for University and 
Research, which launched a competitive call for appli-
cations to which our network successfully applied. The 
premise for this research endeavour was simple and 
yet dramatic: worldwide, there is an increased inciden-
ce of calamitous events of natural and human origin, 
which cause immense losses, and irreversible harm 
to the environment. Having to cope with exceptional-
ly serious events, the affected States often seek help 
from the international community. And yet, the actors 
involved are frequently confronted with an internatio-
nal legal framework which is fragmented and deficient, 
to the point of compromising the effectiveness of the 
assistance action undertaken. Furthermore, even disa-
ster prevention and mitigation activities are subject to 
international regulation which appears, to date, rather 
unsatisfactory. Against this background, the project in-
tended to contribute to the resolution of these legal pro-
blems, and to encourage the establishment of what is 
becoming known as International Disaster Law (IDL). 
More generally, our goal was to assist in developing a 

more thorough legal regulation that might help redu-
cing the destructive potential of these phenomena and 
their human and material costs.

We have done this in different ways. One was the or-
ganization of training courses aimed at offering a com-
prehensive overview of the main practical, diplomatic 
and military challenges related to the legal aspects of 
disaster prevention and management. Topics were co-
vered using a plenary-based approach complemented 
by practical exercises designed to test the participants’ 
ability to find outcome-oriented solutions through the 
application of relevant legal provisions. So far three 
editions of the course have been organized, in coopera-
tion with the International Federation of the Red Cross 
(IFRC) and the International Institute of Humanitarian 
Law in Sanremo. A fourth edition will take place in 
June 2017.

Another important activity was providing assistance 
to the UN’s International Law Commission, which over 
the last decade was engaged in codifying the rules per-
taining to the protection of persons in the event of di-
sasters. Myself and other members of the project were 
involved in the research and drafting process which led 
to the adoption – in the Summer of 2016 – of a set of 
18 Draft Articles, and of the Commentary thereto. The 
ILC has recently recommended to the General Assem-
bly the elaboration of a convention on the basis of the 

Participants and lecturers of the 2015 edition of the IDL Course in Sanremo
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Draft Articles, and in the coming months States will 
express their opinion on whether to start negotiations 
for a comprehensive treaty, regulating all aspects of di-
saster prevention and response activities.

We also looked at the level of legal preparedness 
of our own country and drafted a report titled: “IDRL 
in Italy: A Study on Streng-
thening Legal Preparedness 
for International Disaster 
Response”. The report was 
commissioned by the Italian 
Red Cross and the IFRC, 
in the framework of a wider 
study on the legal and po-
licy frameworks of various 
EU countries, and we could 
also count on the coopera-
tion of the Italian Civil Pro-
tection Department. It ack-
nowledges that Italy is often 
struck by catastrophes and 
has developed an effective 
response mechanism, but 
may require international 
assistance in case of par-
ticularly serious disasters. 
The analysis seeks to iden-
tify the major obstacles that existing rules create for in-
ternational cooperation, and to point out solutions (mo-
stly legislative ones) that may contribute to enhancing 
international cooperation in the response to disasters 
occurring in Italy. The report is available on the IFRC 
website.

Keeping in mind our objective to provide academics, 
but also practitioners and students, with useful tools to 
rapidly consult IDL material, we developed a specific 
database, containing provisions taken from some 250 
instruments (universal, regional, bilateral, soft law, 
etc.) dealing with disaster prevention and response. 
The Database aims at complementing the Disaster Law 
Database maintained by the IFRC. The IFRC Database 
allows searches of full-text national and international 
materials. The IDL Database is only concerned with 
international instruments, but instead of simply provi-
ding the text of the entire instrument it supplies a list 
of the particular provisions in which a specific term 
or activity is mentioned or addressed. It can be freely 
accessed through the project’s web page.

Specific attention was also paid to the human rights 
dimension of disaster response and prevention. To 
analyse this issue, we organized an international con-
ference, which was held in Rome on 3-4 March 2016. 
The conference aimed at providing a comprehensive 
assessment of the main legal issues concerning the ap-

plication of international human rights law in disaster 
situations and a reflection on its role in shaping the 
obligations of States and of other actors involved. A spe-
cific session was devoted to the legal challenges posed 
by disaster-induced displacement. The event attracted 
23 participants coming from 9 different countries. The 
papers presented will be collected in an edited book, 
which will be published by Routledge in 2017. 

Many other initiatives were launched thanks to the 
project, whose legacy, we hope, will live on. For us at 
the Scuola it represented a splendid opportunity to en-
gage in cutting-edge research on one of the most chal-
lenging areas of contemporary international law, whose 
importance can hardly be overestimated. In the end, 
legal preparedness to disasters also means that foreign 
relief workers will not have to waste time on obtaining 
a visa or a working permit when they are dispatched to 
disaster areas, which will allow them to perform their 
role more quickly and effectively, at times when every 
minute may count dearly.
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Since June 2016, the Scuola Superiore Sant’Anna is 
contributing to the project ANYWHERE, EnhANc-
ing emergencY management and response to extreme 
WeatHER and climate Events, recently funded under 
the scope of the European Union Horizon 2020 Pro-
gramme. The ultimate objective of ANYWHERE is 
to empower exposed responder institutions and citizens 
to enhance their anticipation and pro-active capacity of 
response to face extreme and high-impact weather and 
climate events. To this end, ANYWHERE proposes to 
implement a Pan-European multi-hazard platform pro-
viding a better identification of the expected weather-
induced impacts and their location in time and space 
before they occur. The project also aims at developing 
and testing new tools for self-protection such as social 
media, user generated content platforms, early warn-
ing and decision support systems, which are increas-
ingly deployed in emergency situations. The platform 
and the self-protection tools will be demonstrated and 
validated in four selected pilot sites in the last phase 
of the project.
Within this framework, the Scuola Sant’Anna is respon-
sible for the analysis of the ethical and legal aspects 
raised by ANYWHERE research field and to be de-
veloped solutions. In particular, the Scuola Sant’Anna 

is carrying out an 
analysis of the appli-
cable International 
and European le-
gal frameworks, ad-
dressing considera-
tions stemming from 
environmental law, disaster law and human rights law. 
The analysis will then specifically focus on how to ef-
fectively combine key risk and crisis communication 
principles, such as the Single Official Voice Principle 
(SOVP), with the need of more dispersed information 
being shared through self-protection tools. On the basis 
of this analysis, a set of guidelines and recommenda-
tions will be finally proposed and included in a general 
framework for the management of self-protection tools. 
In ANYWHERE, the team of the Scuola Sant’Anna is 
collaborating with the other consortium partners, such 
as academic research centres, operational authorities 
and first responder institutions, as well as leading en-
terprises of the sector.

• silvia Venier

project
anywhere
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next events & trainings
for complete info about trainings, research & ongoing projects 
please refer to 
www.santannapisa.it/en/istituto/dirpolis/itpcm-international-training-programme-conflict-management

health systems through crisis and recovery

Focus area: Human rights, conflict management and development cooperation. Application deadline: 
21.03.2017. Lenght: from 03.04.2017 to 14.04.2017. Further information is available at:
http://www.santannapisa.it/it/formazione/health-systems-through-crisis-and-recovery 

psychosocial interventions in migration, Displacement and emergency:
Focus area: The course intends to respond to the need for specialized knowledge and specific psychosocial 
support and mental health care in emergency settings as well as in other migration situations. The call 
will be out in January 2017. Application deadline: indicatively April/May 2017. Length: from 3.07.2017 
to 15.07.2017. Further information about the previous edition is available at:
http://www.santannapisa.it/sites/default/files/call_psycho2016.pdf 

master programme in human rights and conflict management
 
Focus area: Human rights and conflict management. The call will be out in February 2017. Application 
deadline: Non-EU candidates, two rounds of application (indicatively at the beginning of July and 
September 2017); EU candidates indicatively mid. September 2017. Length: from January 2018 to April 
2019. Further information about the previous edition is available at: 
http://www.santannapisa.it/it/formazione/human-rights-and-conflict-management-xv-edition 

ph.D. programme in human rights
and Global politics: Legal, philosophical, and economic challenges

Focus area: two main curricula, i.e. Legal Dimensions of Sustainability and Human Rights Protection; 
and Political Theory and Global Governance. The call will be out in February/March 2017. Application 
deadline: indicatively beginning of June 2017. Length: 3 years. Further information about the previous 
edition is available at: 
http://www.santannapisa.it/en/admissions/call-admission-phd-human-rights-and-global-politics 
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At the end of December 2016 the ITPCM  
Secretariat will undergo some major changes. 
Pasqualetta Campus, who has worked for the  
ITPCM for almost 13 years, has decided to leave us 
and to start a new professional adventure. Almost 
everyone who has been in contact with the ITPCM 
had the opportunity to meet Pasqualetta, in person 
or via e-mail.
Pasqualetta has assisted us in the development of 
new training courses and in the diversification of 
our activities. She proved to be patient also in dif-
ficult situations and she never lost her enthusiasm, 
which she transmitted to everyone she liaised with.
Pasqualetta has always been available to support, 
both professionally and personally, the partici-
pants attending our training courses, offering them 
good suggestions and helping them when they had 
to face medical or other urgent problems.
Everybody has appreciated her friendliness and 
her extraordinary capacity to smile in any situ-
ation, even when there were good reasons to be  
worried. During her life she has experienced dif-
ficult moments, but she never gave up and she al-
ways looked to the future with optimism.
We all are extremely grateful for her work at  
ITPCM and we will miss Pasqualetta, knowing 
that it will not be easy to replace her.
THANK YOU PASQUALETTA FOR ALL YOUR SUPPORT IN THESE YEARS!!!
WE REALLY APPRECIATED IT AND WE WISH YOU ALL THE BEST FOR YOUR FUTURE ENDEVOURS!
LONG LIFE TO PASQUALETTA!

Andrea de Guttry and the whole ITPCM Staff
Pisa, 20 December 2016


