
Online Master in Electoral 
Policy and Administration
and related qualifications



Description

Type of Course
First Level Master 
or individual modules

Length
Minimum 1 year - 
maximum 2 years
20 to 50 hours for the 
individual modules

Admission
Admission procedure 
is always open 

Starting dates 
April 1 or October 1

Language
English

Type of Certificate Awarded
First Level Master Diploma 
or Certificate of Completion 
for individual modules and 
relative academic credits

Venue for the Optional 
Residential Phase:
Scuola Superiore 
Sant’Anna, Pisa, Italy

Academic Credits
Minimum 62 - Maximum 67
2 to 5 credits for the 
individual modules

The Master in Electoral Policy and Administration (MEPA) is an online Master 
programme providing advanced learning on electoral processes for current 
and aspiring election professionals. It targets mid/upper level professionals 
who want to acquire the specific knoweldge and skills to work as election 
administrators, and/or to work as part of Election Management Bodies (EMBs). 
Taking advantage of the expertise of the most reputed international experts 
in this field, the Master Programme is based on the 2014 International IDEA 
designed “Model Curriculum – Master of Electoral Policy and Administration”.

MEPA is composed of an online component (9 months) and an optional 
residential component at the Scuola Superiore Sant’Anna in Pisa, Italy (up to 
3 weeks). Internships are encouraged but they are not compulsory to obtain 
the First Level Master Diploma.

Individual modules are also available, leading to the attainmnet of a Certificate 
of Completion.
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English - French - Arabic & Portuguese
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2 to 4 credits per module
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This master has been launched in 2015 and has undergone in 2021 a realignment of its curriculum in order to ensure that it is always up-to-date and aligned with the innovative requirements of the electoral field, whilst also safeguarding efficiency and flexibility throughout the implementation of the program.



The International Institute for Democracy and 
Electoral Assistance (International IDEA), is 
a global intergovernmental organization with 
a mission to support sustainable democracy 
buiding. It has 29 Member States representing 
Africa, the Americas, Asia Pacific and Europe.

The Scuola Superiore Sant’Anna is a public, 
(special-statute) University that works in the field 
of applied sciences and offers PhD programmes, 
Master degrees, professional courses and 
continuing education programmes. The Scuola 
Sant’Anna’s scientific and research activities in 
the field of social sciences concentrate on conflict 
management, human rights, emergency response, 
democratisation, and good governance. 

Ever since 1998 the Scuola has developed an 
extensive experience in Electoral Policy, Practice, 
Assistance and Studies. Main activities carried out 
in this field range from Electoral Trainings to Election 
Missions Support and Mentoring, from technical 
assistance to National Electoral Commissions 
to capacity building of national observers.

The United Nations Institute for Training and 
Research (UNITAR) is a training arm of the United 
Nations System, serving some 55,000 beneficiaries 
annually by conducting close to 500 capacity 
development and research activities around the 
world. We empower individuals, governments and 
organizations through knowledge and learning to 
effectively overcome contemporary global challenges.

The Mission of UNITAR is to develop capacities 
of individuals, organizations and institutions to 
enhance global decision-making and to support 
country-level action for shaping a better future.   Our 
training targets two key groups of beneficiaries: the 
delegates to the United Nations and others who 
develop intergovernmental agreements establishing 
global norms, policies, and programmes, and the 
key national change agents who turn the global 
agreements into action at the national level.
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The Scuola Sant’Anna’s scientific and research activities in the field of social sciences concentrate, amongts other fields,  on conflict management, human rights, emergency response, democratisation, and good governance. Ever since 1998 the Scuola has developed an extensive experience in Electoral Policy, Practice, Assistance and Research. Main activities carried out in this field range from  technical assistance to National Electoral Commissions to capacity building of international and domestic national observers
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The Scuola Superiore Sant’Anna was ranked first among Italian universities in 2020 by "THE TIMES HIGHER EDUCATION".
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Objectives

This Programme has three fundamental objectives:

• To offer advanced preparation to those individuals already interested 
in pursuing a career as professional in the field of electoral policy 
and administration and those already working in this field

• To respond to a global, structural demand for 
qualified electoral administrators

• To reduce the gender gap in electoral administration by contributing 
to strengthen women’s role in this sector, including in senior positions



Who should apply?

MEPA targets mid/upper level professionals that want to acquire 
specific knowledge and skills to work as election administrator and/
or as part of Election Management Bodies (EMBs). By choosing MEPA, 
practitioners gain access to a broad group of alumni spread across 
the world. Becoming part of this community is a lifetime goal.

Candidates must meet the following minimum requirements:

• Three-year (at least) university degree in a relevant field, 
combined with some (ideally at least 6 months) working 
experience in the field of electoral policy and administration or 
related areas. Students expecting to graduate within a period 
of three months from the application are also eligible

• Fluency in English – at least at level B2 (please refer to: 
CEFR for Languages, CoE, www.coe.int/ lang-CEFR)

• Candidates may apply online at www.mepa.santannapisa.it
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Master Programme

MEPA is composed of an online component lasting 9 months, at the end 
of which students are required to write a 15,000-words dissertation on a 
relevant topic of interest. In addition, students may attend the optional 
residential phase at the Scuola Superiore Sant’Anna in Pisa, Italy.

The Master Programme is based on the 2014 International IDEA 
designed “Model Curriculum – Master of Electoral Policy and 
Administration”. The MEPA Curriculum framework relies on the 
concept of the electoral cycle, pioneered by International IDEA.

The Curriculum is composed of the following 
topics divided in 19 modules:

1. Elections and Voting as Instruments of Governance
2. Electoral Legal and Regulatory Frameworks
3. Electoral Management Bodies (EMBs)
4. Electoral Systems and Managing Representation
5. Understanding and Managing Boundary Delimitation
6. Political Parties, Campaigns, and Political Finance
7. Electoral Planning and Budgeting
8. Voter Registration and Identification Systems
9. Electoral Operations
10. Marginalized Electorates and Special Voting Programs
11. Elections and Technology
12. Civic and Voter Education
13. Media and Elections
14. Electoral Integrity and Malpractice
15. Electoral Security and Conflict Prevention
16. Electoral Justice Systems
17. Electoral Observation, Evaluation, and Validation
18. Policy Advice and Electoral Reform
19. Direct Democracy (optional)
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The program is composed of 24 Modules including 12 compulsory modules (C) and 12 optional modules (O) as shown below:
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The Master Programme is  largely based on the 2014 International IDEA designed “Model Curriculum – Master of Electoral Policy and Administration” and has been significanly updated and expanded in 2021 thanks to the support offered by the Italian Ministry of Foreign Affaris. The MEPA Curriculum framework relies on the concepts of the electoral cycle, pioneered by International IDEA.
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Teaching Methodology 
& Faculty

MEPA adopts an approach that highlights experiential and collaborative 
learning, allowing participants to share knowledge and experiences and 
contribute dynamically to the learning process. This approach focuses 
on the learning needs, interest and expectations of the participants to 
ensure the relevance and retention of content and puts particular emphasis 
on the active participation of learners through practice-oriented
learning activities (both during the online and residential components). At 
the end of each module, there will be a final exam with different modalities 
(ex. multiple choice exams, essays, open questions, interviews, etc.). 

MEPA brings together a core teaching staff of leading specialists from 
around the world, including developing countries. The international 
faculty is composed of high-level representatives from international and 
regional organizations, representatives from governmental and non-
governmental organizations, world-leading academics and experts, 
thus offering a wealth of both academic and field expertise.

The Master Director is Andrea de Guttry, Deputy Rector and Full Professor 
of Public International Law at the Scuola Superiore Sant’Anna.

Master Director
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Leading electoral experts and specialist from around the world, including experts from  the global South,  high-level staff members  of international and regional organizations, representatives of governmental and non
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Andrea de Guttry is a full professor of Public International Law at the Scuola Superiore Sant'Anna (Pisa, Italy). He additionaly manages and oversees the International Training Program for Conflict and Management (ITPCM) at the cited University. He has carried out several national and international research projects linked to electoral issues as well as other relative fields and innovative correlative topics. Furthermore he has designed and implemented among others at least 50 training courses, both in Italy and abroad, for various international and domestic staff members involved in elections. 

Email: a.deguttry@santannapisa.it.
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Selection Process

Applicants will be selected on the basis of the information provided 
in their CVs and in the online application form which will be available 
on the website (www.mepa.santannapisa.it). The application 
process is always open and admitted participants will be informed 
about the results within eight weeks from their application.

Once admitted, applicants will receive an Admission 
Letter and they will have up to one year to secure 
enough funding and start attending the courses.



Tuition Fees and 
Scholarships

The tuition fee for the Master in Electoral Policy 
and Administration is 10,000 Euro payable in 
three installments. It covers the following:

• Academic and tutorial costs
• Course materials
• Participation in seminars

Individual modules are also available. The fee for each module 
is 850 Euro. Starting from the second module, a 10% discount 
on the fee of the second and third module is applied and a 
15% discount is applied from the fourth module onwards.

The Scuola and partners may provide further assistance 
in the search for funding opportunities.

The Scuola and its partners may award partial fee reductions 
to talented students in need of financial aid based on merit, 
distinctive competences and academic excellence. In particular, 
every selection round the Scuola and its partners may offer 
up to three fee reductions of 30% to candidates coming 
from Least Developed Countries (LDCs) that reach at least 
85 points out of 100 and that are in need of financial aid.
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The fee per module is based on assigned credits and ranges between 700,00€ and 950,00€.
A 10% discount is offered on the 2nd and 3rd module, as well as a 15% discount on the 4th, 5th and 6th module.
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Fee reductions can be accorded if an institute or organisation enrols a certain number of employees/participants at the same time
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Peacekeeping Training Programme
United Nations Institute for Training and Research (UNITAR)
Palais des Nations, CH-1211 Geneva 10, Switzerland
ptp@unitar.org - www.unitar.org/ptp

International Institute for Democracy and Electoral 
Assistance (International IDEA)
Strömsborg, SE-103 34, Stockholm, Sweden
Tel: +46 8 698 37 00

Sant’Anna School of Advanced Studies
Via Cardinale Maffi, 27 - 56126 Pisa Italy
mepa@santannapisa.it - www.mepa.santannapisa.it

Contact information
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